Constitution for a national (or local) anamed group in the Tropics
May 2010
1. Name and Address of the organisation

Name: anamed name of country
(anamed: Action for Natural Medicine)

2. Aims and objectives of anamed Name of country
See below.

anamed Name of country is affiliated to anamed international, Schafweide 77, 71364 Winnenden, Germany. Web: www.anamed.net 

3. Guiding principles

a) anamed is a Christian organisation and its work is modelled on Jesus Ministry, particularly as portrayed in John 9:1-7 where Jesus used locally available resources to heal a blind man.

b) anamed training seminars are open to people of all Christian denominations and all faiths.

c) anamed Name of country is a non-profit organisation and its work is exclusively for humanitarian purposes.

d) The resources, skills and time of anamed Name of country and its collaborators may only be used for the aims and purposes as defined in this constitution.

4. Financing

a) The work of the organisation is financed through donations and the contributions of the members.

b) Membership fees are decided by the General Meeting of the members.

5. Legal status

Anamed Name of country is a charitable organisation registered with the Ministry of .............

6. Membership

Local anamed groups are automatically members of anamed Name of country. Membership is also open to individuals and organisations that are committed to the aims and objectives of anamed. 

Individual members are entitled to attend General Meetings and to make proposals to the meeting. Local anamed groups and members organisations are entitled to send up to two representatives to attend General meetings of anamed name of country who may make proposals to the meeting on behalf of their group or organisation.

Membership will cease through:

· death of the individual or dissolution of the local anamed group or organisation.

· resignation, which must be submitted to the Executive committee in writing.

· exclusion, which must have good reasons and be the decision of the Executive Committee.

· lack of activity or lack of payment of the membership subscription for more than one year.

7. Local anamed groups

A local anamed group must:

· have a constitution exactly the same as the national group, except that in each case the name of the national group is replaced by the name of the local group, and “anamed international” is replaced by the national group”. 

· be committed to the aims and objectives of anamed (see below).

· be actively engaged in practical work in pursuit of the aims and objectives.

· have been founded following a seminar led by the Coordinator of anamed International or his/her delegate and with that person's approval.

· have an organising committee whose members have attended a seminar led by the Coordinator of anamed International or his/her delegate and with that person's approval.

· send a report to the national anamed group by 31 December every year.

· disband if they are no longer engaged in activities that meet the aims and objectives of anamed.

· be listed on the appropriate national page of the anamed international web-site.

· upon dissolution, hand any remaining books or materials to the national anamed group.

8. Structure of the organisation

Annual General Meeting

General meeting

Executive Committee

9. The Annual General Meeting (AGM)

a) The AGM must take place every year.

b) The AGM is called by the chairman, or, if the chairman is incapacitated, the vice chairman. 

c) The members must be given notice of the meeting at least four weeks before the meeting.

d) The AGM shall elect members and officers of the Executive Committee.

e) The AGM shall receive reports from the chairman and from local anamed groups.

f) The AGM shall review progress of the organisation.

g) The AGM is empowered to make decisions, irrespective of how many members attend.

h) Decisions are made democratically. If it is not possible to reach consensus, a vote is taken and the decision is made by a simple majority. All decisions must be consistent with the aims and objectives of the organisation. The only decision that requires a majority of three quarters of the members present is that to dissolve the organisation. 

i) Each member has one vote. If they are unable to attend a meeting, members are not allowed either to send a representative or to ask another to vote on their behalf.

j) All decisions and votes should be conducted openly, unless one person requests that it be a secret vote.

k) If deemed necessary, the AGM appoints an independent financial auditor to check the bookkeeping.

l) Following the AGM a summary report of the decisions of the meeting and of the work which has taken place during the past year throughout the country shall be sent to anamed international. This should be made the clear responsibility of one person.

10. General Meetings

General meetings may be called by the Executive Committee at any time if there are important decisions to be made. All members must be given notice of the meeting at least four weeks before the meeting.
11. Executive Committee

a) shall meet at least three times a year.

b) shall consist of the chairman, vice chairman, treasurer and minute secretary and may appoint other office bearers.

c) depending on the number of members of the organisation the numbers of Executive Committee members may be increased up to a maximum of 8 members.

d) All office bearers of the Executive Committee must have attended at least one week-long training seminar of anamed international. All other members of the Executive Committee must have attended at least one week-long training seminar held by either anamed international or anamed Name of country. 

e) Additional members may be invited to join the committee for a specific purpose and for a limited time.

f) The chairman, or if incapacitated the vice chairman, is responsible for the administration of the organisation.

g) The Executive Committee is elected for a period of three years and remains in office until the next election. Re-election is possible.

h) The Executive Committee may appoint an Executive Secretary to be responsible for the day to day work of one or all the projects.

i) Because anamed Name of country is a charitable organisation, the work of the Executive committee members is undertaken entirely without payment.

j) All members of anamed work without payment. The Executive Committee may, however, pay appropriate remuneration for any work done on its behalf, e.g. to a watchman or gardener. To avoid any complications following the end of the employment, any contract must be for not more than one year, but may be renewed by mutual agreement. 

12. Changes in the constitution

This constitution is the same for all anamed groups throughout the world. Any proposed changes to the constitution, therefore, must be presented in writing to anamed international.

13. Terms of reference

Details concerning the implementation of this constitution are to be found in the paper “Terms of Reference” and must be followed.

14. Dissolution of the organisation

A proposal to wind up the organisation must be made at least four weeks before the date of the General Meeting.

Dissolution may be imposed by anamed international if anamed Name of country is deemed to be ineffective or to be acting contrary to the aims and objectives of anamed.

Upon the dissolution of the organisation all assets will be transferred to anamed international.

15. Adoption of the constitution
This constitution was adopted by members present at the Annual General Meeting held on ....................20.....

Signed

....................................................................... Chair   
Name: ............................................

....................................................................... Secretary   
Name: ............................................

....................................................................... Treasurer   
Name: ............................................
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Aims and Objectives
anamed runs seminars, develops projects and distributes books 
and materials that enable people in the Tropics
 to become more self-reliant with regard to their 
health and social and economic well-being.  

May 2010
1. To improve the health provision in developing countries, by: 

1a.
establishing gardens of healing plants for demonstration, and fields for cultivation.

1b.
developing recipes for making natural medicines from locally available healing plants.

1c.
supporting the establishment of pharmacies, both in hospitals and the community, that specialise in 

      locally produced natural medicines that are inexpensive and easy to use.

1d.
encouraging existing pharmacies to stock and promote natural medicines.

1e.
undertaking research into alternative treatments for malaria, e.g. by promoting the cultivation and 

      use of Artemisia annua.

1f.
the publication and distribution of posters, books and seeds.

2. To support local people in developing self-confidence and increasing their knowledge, by

2a. recognising and building on the strength of the already existing network of traditional healers.

2b. conducting week long seminars in Natural Medicine for formally trained health workers, e.g.

      doctors and nurses, together with traditional healers, pastors, community workers etc.

2c. enabling health workers and traditional healers to agree on an "Ethical Code of Conduct", and on 
      the means whereby they can collaborate for the good of the region.

2d. questioning and opposing dangerous practises, even if they are a part of the local tradition, 

      e.g. female circumcision. 

3. To support people in becoming more active in the care of the environment, by:

3a. giving instruction in the appropriate disposal of waste. 

3b. promoting the cultivation and consumption of organic foods. 

3c. proposing alternatives to the use of herbicides and pesticides. 

3d. fighting climate change by producing medicines locally, so reducing the need for transport, and also 

      by using solar energy, thus reducing the production of carbon dioxide. 

3e. vigorously promoting the planting of indigenous and leguminous trees and medicinal plants.

3f. encouraging the use of simple technologies for cooking, drying, water purification, hygiene etc

4. To oppose processes of negative development, by:

4a. supporting people in growing and using their own plants and seeds in the face of the threat of the 

      patenting of the seeds and the use of healing plants by multi-national corporations.
4b. campaigning against the manufacture and distribution of soaps and creams that contain mercury.

4c. opposing the dumping of unhealthy or dangerous products, e.g. toxic waste, out-dated medicines.

4d. opposing publicity for sugary drinks that hinder the local production of fruit juices.

4e. avoiding everything that maintains the economic supremacy of the North over the South.

5. To promote ecumenical collaboration between Christian health services, by

5a. reflecting together on how to reach harmony with God, ourselves, each other and the creation.

5b. learning from the ways in which Jesus healed.

5c. studying the importance of spiritual and physical healing.

6. To promote local and international cooperation and peace, by:


6a. participating in international networks concerned with healing plants and natural medicines.

6b. engaging with people of different professions and from different regions and faiths.

6c. conducting seminars in refugee camps and areas of conflict, and including people of different ethnic 

      groups, nationalities and religions. 
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